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Liberating the soul

What if we questioned our deepest assumptions about
organizational design in light of the challenges and
opportunities we face today? Could we transform our most
fundamental approaches to organization to enable entirely
new levels of agility, health, and results?

These questions are being asked by a growing number of
organizational pioneers, and a compelling possibility is
emerging. It's called Holacracy.

About Holacracy™

Holacracy is a complete system for organizational
governance and management that honors conventional
business fundamentals while integrating cutting-edge
transformative practices. With its unique structure and
processes, Holacracy integrates the collective wisdom of
people throughout the organization, while highlighting the
needs of the organization distinct from those of the
individuals within. The result is greater agility, innovation,
transparency, and health; liberating the organization to live
up to its full potential.

About the Workshop

This workshop dives into the core principles, structure, and
practices of Holacracy through interactive lecture and
immersive simulations. Attendees will witness Holacracy in
action and actively participate in Holacracy’s key meetings
and decision-making processes, and leave with a first-hand
experience of Holacracy’s leading-edge organizational
design and practice.

When:

Friday & Saturday, March 20 & 21
Where:

Integralis Institut

Sogestr. 37-39 (back-entry)
28195 Bremen

Schedule for Day 1:

9:30 AM Doors Open, Tea & Coffee
10:00 AM - 1:00PM, Morning Session
2:00 PM - 6:00PM, Afternoon Session
Schedule for Day 2:

8:30 AM Doors Open, Tea & Coffee
9:00 AM - Noon, Morning Session

1:00 PM - 5:00PM, Afternoon Session
We will take a mid-day break each day for

one hour. You will be on your own for lunch.

Cost:

€ 495 (€ 450 for IIF/IF Members) Early
bird ends Feb 15th

€ 545 (€ 495 for IIF/IF Members) Regular
registration

Lead Trainer:
Brian Robertson

Sponsor:
DIA

www.dieintegraleakademie.org

About HolacracyOne:

HolacracyOne can help you learn more about
Holacracy, apply it to your organization, or find a
licensed Holacracy practitioner to help guide the
way.

Register online:

HolacracyOne, LLC 1741 Hilltop Rd., Suite 200 Spring City, PA 19475 USA
P: +1(484)359-8922 F: +1(484)359-8922 E: training@holacracyone.com W: www.holacracyone.com




